Regional Local Advisory Committee (LAC) Meeting Minutes
Thursday, February 13, 2025
1:00-2:00pm

Hybrid:

In-person:

Crisis Line and Referral Service
14391 Edgewood Dr Ste 101
Baxter, MN 56425

Virtual:
via Zoom (link below)

Introductions and organizational updates

Attendees:

Pam Allord
Kathy Hallbeck
Denise Rathey
Kelly Brinkman
Janet Karnes
Heather Stanley

Virtual

Deanna Burke

Reina Irvine

Brad Vold

Jode Freyholtz-London
Julie Bell

Katie Brennan

Jake Schwebke

Jaime Pieschke

New business:
e Regional LAC Meeting cadence: Heather will put together a survey
o Please fill out the survey included in the email
o Presentations
=  Counties
= Trainings

Kathy Hallbeck made a motion to table Regional LAC Meeting cadence until results of survey are
completed. Heather Stanely second the motion. All in favor, none opposed. No further discussion.
Motion carried.



e  Establish 2025 Goals
o Succession Planning
Denise Rathey, Janet Karnes, Kathy Hallbeck
o Increase awareness and increase consumer voice (Promotion)
Denise Rathey, Heather Stanley, Janet Karnes, Pam Allord
o Rebuild relationships with County Commissioners
Heather Stanley, Janet Karnes

Heather Stanley makes a motion to approve the aforementioned goals for 2025. Denise Rathey
second the motion. All in favor, none opposed. No further discussion. Motion carried.

o Mental Health Awareness Month- May
o Moved item to March Regional LAC agenda



